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John Gaal, Co-Chair opened the meeting with a welcome, followed by introductions.   
 
Adult Learner and State Policy by Richard A. Voorhees & Paul E. Lindenfelter 
 
Dr. John Wittstruck introduced this report to the Committee.  The study resulted in the 
following suggestions for the workforce to be competitive: 
 Identify state needs based on the capacities of the workforce, the needs of existing 

employers, and the needs of employers the state would like to attract; 
 Analyze the programs and institutional resources that can serve adult learners, and 

determine whether state policies and practices promote greater participation and 
success; 
 Set explicit statewide goals and develop statewide strategies for reaching those goals, 

as well as for monitoring the state’s progress; and 
 Determine which goals require direct state action and state subsidy, take action and 

allocate resources to achieve these goals. 
 
The CBHE will continue to review this report and determine how it may be used.  Copies 
of the report will be made available to the Full Council.   
 
Committee Overview and Charges 
 
David Mitchem reviewed two Power Point presentations completed by the National 
Governors Academy (NGA) Team. For purposes of this meeting the committee 
concentrated on Missouri’s Preliminary Goals and Expected Outcomes, March 22, 2003, 
which the NGA Team completed at the March NGA meeting in Washington, DC.  
Several members of the Education and Training Committee are also on the Academy 
Team and participated in completing this document.   
 
MTEC has several committees or work groups currently working on projects which will 
center on the State of the Workforce Report.  The Education and Training Committee will 
focus on the education and training parts of the report.   
 
The three charges given to the committee are: 
1. Identification of Essential and Technical skills needed by business/industry. 
2. Education and Training portion of the State of the Workforce Report. 
3. Develop an Education Scorecard. 
 
Mary Forck facilitated the meeting which focused on review of Missouri’s Preliminary 
Goals and Expected Outcomes.  The committee needed to review the work completed by 
the NGA Team and determine what changes and or additions were needed.  
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From the NGA Team document: 
 “Workforce System Performance Scorecard: 
 Connecting Student to Careers: K-12 (16) Outcome Measures 
 Adult and Lifelong Learning Outcome Measures 
 Quality of Life Outcome Measures 
 Business Outcome Measures 

 
Some general discussion took place around the following topics:  
 Academic preparation  
 Careers-mechanisms to connect students to careers  
 Parents/whole families, connecting families to careers; flexibility-not necessarily 

college but also technical high wage  
 Removal of the wording  “Measures” from the Scorecard Outcomes 
 Many felt the wording for the first targeted outcome, “Connecting Students to 

Careers: K-12 (16) Outcome Measures” should be changed.  Various suggestive 
wording was made and will be discussed further in the next meeting.   
 Connecting adults to careers and lifelong learning opportunities to keep in 

workforce and continuing employment; 
 Connecting adults and business to emerging careers through lifelong learning; 
 Connecting adults to lifelong learning opportunities for career opportunities; 
 Connecting non-working adults  (and adults in transition). 

 
The committee focused on three areas: Business, Lifelong Learning and K-16.  The 22 
committee participants were split into three discussion groups, with each taking one key 
topic.  After the group discussion their suggestions were presented to the full committee.  
The original PowerPoint is shown with edits, new items are in Italic type. 
 
Connecting Student to Career Opportunities: K-16 (Slides 5, 6, 7 and 8)  
Four Measures: 
 Percent and number of students testing at proficient or above on the MAP, NAEP, 

ACT…. (a common post-secondary test) 
 Recommended removal of “High school graduation and GED pass rates.” 
 Percent and number of students transitioning to jobs – without remedial training 
 Percent and number of students transitioning to post secondary education – without 

remedial training 
 
New Items: 
 There was some discussion on whether “wages above the county average” wording 

should remain.  The group will continue to review.  
 Several members commented that much of the data being discussed already exists 

however what seems to be missing is follow-up with students making the transition  
to work, post secondary education, or other options. 
 This group also felt that in order to answer the question “What are the essential and 

technical skills needed by business?”  we first need to define “essential skills.” 
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Adult and Lifelong Learning (Slides 11 through 22) 
Six Measures: 
 Percent and number of Missourians with a high school diploma or GED  
 Percent and number of Missourians with a post high school certificate or credential 
 Percent and number of Missourians who are literate 
 Percent and number of Missourians with an Associates degree or higher 
 Retention rate of Missouri Associate and Baccalaureate graduates 
 Percent and number of Missourians who are actively engaged in learning and skill-

based training 
 
New Items: 
 Development of Workforce Credentials and two new measures 
 Recognized existing skill standards adopted by CBHE and DESE (occupational 

standards) validated by business and industry 
 Reduce course redundancy for students through skill standards, eliminate 

duplication between institutions 
 
 
Business  (Slides 9, 10 and 11) 
Strategy: 
 Provide career path information to students and job seekers and supply/demand gap 

analyses that identify growth occupation trends to communities. 
 
New Items:   
 Recommended identification of essential and technical skills needed by business and 

industry to be done on a regional basis.   
 Coordinate regional based groups to design tactical plans and implementation to 

meet regional needs. 
 Tie Community Colleges and Vocational Education funding to these plans (add 

other funding streams such as A+ and RTEC’s). 
 Business outcome: Percent change in employment levels in regional targeted 

industries and businesses. 
 
Following the presentations from the three groups it was decided to continue the work 
started at the committees next meeting.   
 
When:  Thursday, May 15, 2003 
Time:  10:30 to 2:30 
Where: CBHE 
 
John Gaal thanked everyone for their participation and adjourned the meeting. 
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